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Outcomes

ÅHow do we create a commitment 
for urgent action to improve 
performance? 

ÅHow do we engage the hearts and 
minds of team leaders and members? 

ÅHow do we build support for a fast, 
agile, smart city?



Fiscal Stress For 
Cities/Towns

NLC estimate 2010-2012

1.5 Million layoffs

$83 Billion revenue reduction



Strategic Focus

ÁBuilding a Better City to Retain and 
Gain Jobs

ÁLeverage Talent, Teams, 
Technology, Training, Tools, Trust, 
Transformation

ÁImagination, Investment, 
Innovation









Convene Connect

Collaborate



None of us

is as smart

as all of us.

Warren Bennis



Invest in Infrastructure

Streets



FAST

AGILE

SMART

CITY GOVERNMENT



Lean Six Sigma BEST Team

http://www2.itt-tech.edu/
http://www.raytheon.com/


Pothole Fill Cycle Time
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$1,341,000 of Accumulated 

Savings

Street Light Maintenance



Lost Work Days Due to Accident



Maintaining Flat Headcount



1999 2007 % Chg

Population        190K    252K      33%

Employees* 1027     1028      0%

Miles of Roads 850     1200      41%

Square Miles     79        109        39%

*non -public safety employees

More Services, Fewer 
Employees



Over $31M Saved 2000 -2007
Examples:
ÅHealthcare Plan Changes $3,000,000

ÅFleet reduction 500,000

ÅFleet contract/policy changes      1,000,000

ÅJoint purchasing 1,000,000

ÅReverse auction 741,000

ÅFire contract changes 1,100,000

ÅFire hiring chgs/delays 1,200,000

ÅStreet Light Maint. Contract chg 1,200,000

ÅOther Lean Six Sigma Savings    10,000,000

Total Savings: $31,000,000+



Savings Potential

2010 Oklahoma Local Govôt 

Spend: $12,997,100,000  

5% HPG Savings: $649,855,048

* All figures based on 2008 Census Data and increased by 3% annually







Training
High

Performance
Transformation









ÅBuild a learning organization

ÅActive learning

ÅSponsor for each leader

ÅBusiness principles
ÅThe Fifth Discipline ïPeter Senge

ÅGood to Great ïJim Collins

ÅPrinciple Centered Leadership ïSteven Covey

Fundamentals of 
Performance



Day 1 Personal development

Day 2 Leadership development

Day 3 Developing your leaders

Day 4 Leaders toolbox and team 
presentations

Fundamentals of 
Performance





HPG Outcomes

ÅCulture of excellence:

ÅPartnerships: Non-profits, Govôt, 
Business, Colleges

ÅShared community outcomes

ÅFramework for success

ÅHigh quality training



HPG Outcomes
Communities expect and 

value performance



HPG Outcomes
ÅLearning opportunities in:

ÅProcess improvement

ÅStrategic partnerships

ÅLeadership

ÅManagement



Wired and Inspired

Broadband Access 

for All!



Over the long term 
broadband deployment 

helps virtually every 
economic sector with 

returns of $10 for every $1 
invested.

US House of Representatives Report on ARRA 2009



10% Broadband penetration
Results in:

2 - 3 % Jobs increase

$10 Billion telecom investment
Results:

500,000 new jobs



ÁReal Time Interactivity

ÁRich Media Experiences

ÁHigh Value Distance Collaboration 

ÁQuality Face to Face Interaction

POWER OF BROADBAND



Volume/Rate History

(Crime Volume/100K Rate)



Public Safety Wireless Broadband



ÅDigital Crime Reporting
ÅCriminal History Checks

ÅIn Car Video
ÅTake Home Cars
ÅAVL (In Process)
ÅPIDS ready

ÅCOMSTAT Daily Tracking
ÅAFIS

MDT











Convene Connect

Collaborate



ACE Link Broadband 

Network
Á87 Schools

Á3,000 Teachers

Á54,000 Students

ÁFirst community in Indiana to link all 

schools with broadband.




